CASESTUDY

The Hidden Threat: Why 97% Isn't
Good Enough

When a sixth-generation family office discovered that 97%
compliance wasn't enough to protect generational wealth,
they launched a systematic transformation that redefined
family office operations. Their journey reveals why
conventional solutions fail—and how architectural change

succeeds.
Client Profile Strategic Outcomes
Rob Raich - CPA President & CIO e Transformed document retrieval from
hours to seconds

Rob leads a sixth-generation family office that e Eliminated version control risk across
exemplifies the complexities of multi- all critical documents
generational wealth management. As a CPA e Replaced person-dependent systems
with decades of experience, he has navigated with architectural governance
the challenges of scaling operations across e Built operations that strengthen and
expanding family networks. scale with complexity
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(14 Elite family offices face an existential threat that

Someo.ne. prln.ts a COPY. | conventional wisdom misses: minor errors compound
keeps it in their desk, and

forgets it's outdated.
Someone names a file 'new
new.xls' instead of
'new.xls.'! Over decades, | This manifestsin:
those small deviations
become critical issues...

over generations, creating catastrophic risks that

surface decades later.

e Estate execution failures from inconsistent trust
documents

ROB RAICH - 6TH Tax liability exposure from fragmented

GENERATION FAMILY

S=RIER DRES I BENT compliance records

Operational collapse when key personnel depart
Generational transitions that expose systemic

weaknesses

The Transformation Imperative

The breakthrough came from recognizing that excellence requires
eliminating—not managing—complexity. This led to a two-part solution:

Architectural Systematic
Transformation Implementation
"We created a private trust company... It was really "People told us we could do everything in
about the governance issue of just how do you pass this SharePoint, but if you want to lose three hours of
on to multiple generations without making it dependent your day, try finding something in a poorly built
on actual people?" SharePoint site."
e Implemented Private Trust Company framework Where SharePoint fragments operations,
e Established clear governance hierarchies iPaladin unifies them. Where SharePoint
e Created explicit decision protocols manages documents, iPaladin orchestrates
e Documented all operational processes entire workflows. This isn't about features—it's

about fundamental architecture.



VS SHAREPOINT &
LEGACY TOOLS

3 Seconds DOCUMENT 3 Hours

Instantly. One structured DISCOVERY Scattered. Buried in
source. folders. Mislabeled.

100% Reliable High Risk

Immutable, audit-proof, DATA Overwritten versions, lost

single source of truth. INTEGRITY edits, no consistency.

Automated Manual

Built-in legal and compliance WORKFLOW No workflow integration.
MANAGEMENT Manual tracking via emails

& spreadsheets.
Military-grade Basic

Military-grade, built-in, zero SECURITY Expensive add-ons, manual
IT cost. permissions, constant

break-fix.

framework.

Document Integrity Operational Excellence Security Architecture

Single source of truth for all
documents

Immutable version control
Structured access permissions
Automated compliance
tracking

Military-grade encryption
Zero-trust security model
Comprehensive access controls
Continuous compliance
monitoring

Integrated workflows
Automated approval processes
Clear audit trails

Systematic knowledge capture
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The 100-Year Bet

Rob’s Journey with iPaladin

Time Investment

Transformation takes
1-2 years of dedicated
effort

Change must be
integrated into daily
operations

Results compound as
systems mature
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Team
Alignment

Leadership must drive
systematic change

Staff need to see time
savings potential

Family principals must
understand long-term
value

The Hidden Threat: Why 97% Isn't Good Enough

Strategic Patience

Focus on getting it right,
not getting it fast

Build foundations that
scale with complexity

Create systems that
strengthen over time

IPaladin

The Digital Family Office

Strategic Outcomes

Generational
Continuity

Operational
Precision

Risk Elimination




STRATEGIC
OUTCOMES
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The transformation delivered = 250 ase A%
three critical capabilities: e

o
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GENERATIONAL CONTINUITY

Eliminated dependency on institutional
memory

Established systematic governance
protocols

Created clear succession pathways
Ensured operational continuity
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OPERATIONAL PRECISION RISK ELIMINATION
e Reduced document retrieval time by e Removed single points of failure
98% e Established comprehensive audit
e Eliminated version control errors trails
e Automated compliance tracking e Created immutable record-keeping
e Standardized critical processes e Ensured perpetual compliance
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The Strategic Mandate

THE CHOICE FACING
66— FAMILY OFFICES IS CLEAR:
| iPaladin's rigidity - which
can be frustrating - s
actually its superpower. It fragmented solutions that compound
ensures things like trust
documents are consistently
structured,  with clear
modifications and tracking. with systematic transformation
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1. Continue managing symptoms with

risk

2) Or eliminate complexity at its source

ROB RAICH - 6TH
GENERATION FAMILY
OFFICE PRESIDENT

After leading a multi-year transformation, Rob's perspective cuts to the heart of why
architectural change matters: What seems like constraint is actually liberation. iPaladin's
systematic framework doesn't just manage documents—it eliminates the possibility of error. It
doesn't just track changes—it ensures every modification strengthens rather than fragments
your operational foundation.

This is the difference between managing complexity and eliminating it at its source. This is the
power of true systematic transformation.

CONTACT
INFORMATION
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